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In this issue:

Spring has sprung, and I couldn't be more excited! 
Between my birthday on April 6th and the first signs of
Spring  popping up, there is a lot to thank God for! There is
so much to love about April, from the warmer weather to
the fresh start it brings.

But as business owners, we aren't just watching the
daffodils pop up—we’re working! This month is all about
"planting seeds" for your business to ensure your summer
profits are in full bloom.

Here’s what’s on the agenda for April:

Digital Mastery: Mastering your online presence when
time is short.
Ad Insights: The secret to why competitors are
appearing above you on Google.
Shoutouts: Meet our newest Digital MVP and see our
latest website "grand openings."
Reminders: Use our April calendar to stay ahead of your
advertising schedule.

Let’s make it a great month. If you need a hand with your
strategy, don't hesitate to reach out. Happy Spring and
Happy Easter!

Reminder: LT Web Designs will be closed on April 6  for my
birthday and Easter Monday!
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Client Spotlight: Our March Digital MVP!

Last month, I started a monthly MVP contest to recognize those clients who
are diligent about sending me updates for their websites, or responding to
their social media pages. This month’s winner is.......

                         St. Andrew’s Episcopal Church!

Why they won: Rev. Les took the initiative to redesign the church logo and
colors, and working together, we completely changed the look and feel of
the church’s website! Sarah Katherine was instrumental in sending me
weekly church bulletin updates, daycare and preschool updates and new
photos for the website.

The result? Working together with Rev. Les and Sarah Katherine, I was able
to transform their old, outdated site into a new and refreshing site with
current updates their members and new visitors could rely on.

The reward: St. Andrews Episcopal Church will receive TOP priority in
website and social media updates for the next 30 days! That means their
website and social media pages will be updated before anyone else’s when
updates come in!

Thank you, St. Andrews, for setting the standard for digital collaboration in
March! 2

Digital Marketing MVP
 (Most Valuable Partner) of the Month

https://www.standrewsrmt.org/en
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New Client Website Launch!

Join me in congratulating the Battleboro Community
Volunteer Fire Department on the launch of their new
website!

The Battleboro Rural Fire
Department, H.L. Harrison Fire
District, Inc., chartered on May 16,
1948, serves as the primary provider
of fire and first responder protection
in Nash and Edgecombe Counties
for the Battleboro community. 

I was proud and honored to have been chosen to design
this very special website. Please visit their new site as well

as their Facebook and Google pages.

https://www.battleborofd.com/

https://www.battleborofd.com/
https://www.facebook.com/BCVFD9
https://share.google/kr52nbyygg7aWSpzF
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FEATURE ARTICLE

The Busy Owner’s Guide to Digital Maintenance

1. Master the Art of Habit Stacking
Finding time to audit your digital presence doesn't require a marathon
session; it’s about micro-scheduling and integration. Start by "stacking"
your review with an existing habit, such as checking your analytics while
you drink your morning coffee or dedicating the final 20 minutes of your
Friday to a quick sweep. By treating this as a recurring, non-negotiable
appointment in your calendar—rather than a task you’ll get to "when
things quiet down"—you transform it from a burden into a routine
business operation.

2. Implement a Targeted Rotation Strategy
Focus on high-impact zones rather than trying to fix everything at once.
Use a "rotation" strategy: week one, check that all website links and
contact forms function correctly; week two, ensure your social media bios
and pinned posts are current; and week three, respond to any missed
comments or reviews. Breaking the digital footprint into these bite-sized
pieces prevents burnout and ensures that no single platform becomes
outdated or broken for long.

3. Reclaim Your Time via Automation and Delegation
Finally, leverage automation and outsourcing to reclaim your hours. Use
scheduling tools to plan your social media content in batches, which frees
up your daily schedule from the pressure of posting in real-time. If you
find yourself consistently falling behind, consider delegating the initial
"quality check" to a trusted employee or a freelance virtual assistant.
They can provide a fresh set of eyes to catch typos or broken images,
leaving you to only make the final, strategic decisions.



April Digital Marketing Calendar
Your April digital marketing calendar is below, courtesy of LocaliQ! April brings us
April Fool’s Day, Easter, Earth Day and Arbor Day!

5

Reminder: Due to the pressures of time, social media posts will only be made for MAJOR holidays -
New Years, Easter, Memorial Day, July 4 , Labor Day, Veterans Day, Thanksgiving and Christmas.
If you wish to observe any other special day, you may make your own post to your social media
page. If you do NOT observe a particular holiday, please let me know so I won’t post anything for
you that day.
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NEW FEATURE!

Short Answer: Your competitors are likely "Cutting the Line.” They are paying for the privilege. Google
prioritizes its "Paid" section at the very top of the page. Even if your website has superior SEO,
competitors using Google Ads are essentially "cutting the line" by bidding on keywords to ensure their
business appears before any organic (non-paid) search results.

Core Issue: The fundamental issue is the hierarchy of the search page. Google’s business model relies
on advertising revenue, which creates a "pay-to-play" environment at the top of the SERP (Search
Engine Results Page).

The Ad Overlay: Google typically reserves the first 2 to 4 slots for sponsored content. If you aren't
running ads, your listing is pushed down to the Organic Section, which begins only after the
advertisements and the "Map Pack."

Keyword Bidding: Your competitors are likely bidding on your specific industry terms—or even your
business name—to capture traffic before users have a chance to scroll down to your listing.

The "Quality" Multiplier: Google doesn't just show the highest bidder; they show the most relevant
ad. If your competitor has a landing page that perfectly matches the user’s search, Google will give
them prime real estate to ensure a good user experience.

First Step:The first thing you should do is check your "Organic Reach" versus "Ad Coverage." Perform a
search for your own business name and your top three services in an "Incognito" or "Private" browser
window. If you see competitors appearing above you for your own brand name, they are likely running
a conquesting campaign. Identifying whether they are targeting your brand or just general industry
terms will tell you if you need to start a small defensive ad campaign or simply improve your local
SEO to stay competitive.

My Tip: Since LT Web Designs does not offer in-depth SEO marketing services, it is advised to contact
an organization that specializes in SEO marketing for your industry.
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Top 10 Business Owner Concerns
Every month we’re going to address the questions you'll hear most often from small
business owners, and provide concise, high-impact answers for each of the top 10 concerns,
focusing on the core issue and the recommended first step.

 Why are my competitors listed above me in
Google Ads? 
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That’s all for this month! Let me know if
you need anything special from me this
month! ~Lisa
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