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7KH 3RZHU RI 5HFRYHU\

=HUR 6XLFLGH ,QLWLDWLYH 7UDQVIRUPV 6XLFLGH &DUH
&HOHEUDWLQJ +LVSDQLF +HULWDJH ORQWK

7DNLQJ D 6WDQG $JDLQVW *XQ 9LROHQFH

(PSOR\HH 6SRWOLJKW +LODU\ 'DYLV 5HHG 3URMHFW ODQDJH
$FFHQW RQ &RPSDVVLRQ

6RFLDO OHGLD +LWV

$VSLUH 1HZV
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EVaY}&haBY&OYH
2:KROH KHDOWK UHFRYHU\
WKRVH ZH VHUYH WR EHFR
E\7LIIDO\ :KLVOQHU PHQWDOO\ SK\WLFDOO\ DQ
YLGHR E\ %HQ 5RVHSVSLUH 9LFH 3UHVLGHQW
'DUUHOO OLWFKHOO 27KHU
SDWKZD\V RQH FDQ WUDYH
ORQJ WHUP UHFRYHU\ EX
+ RQH SHUVRQ FRQQHFWLQJ ZLWK DQRWK
DQG EHLQJ RI VHUYLFH 3

RYHU\ ORQWK 5HFRYHU\ ORQWK
6 XEVWDQFH $EXVH DQG OHQWDO +HDOWK 6HUYL
6$0+6%$ LV D QDWLRQDO REVHUYDQFH WKDW V\
HYHU\ 6HSWHPEHU WR SURPRWH DQG VXSSRUW
WUHDWPHQW DQG UHFRYHU\ SUDFWLFHV WKH Q
UHFRYHU\ FRPPXQLW\ DQG WKH GHGLFDWLRQ R
FRPPXQLWLHYVY ZKR PDNH UHFRYHU\ LQ DOO LWV

2)LYH \HDUV DJR $VSLUH ZDVQuW RIIHULQJ DGG
VXSSRUW VHUYLFHV LQ D UHVLGHQWLDO VHWWL
HIWHQVLYH UHVLGHQWLDO UHFRYHU\ FRQWLQ XX

$V WKH 9LFH 3UHVLGHQW RI 5HFRYHU\ &DSLWDO
ORRNLQJ DW WKH zZzD\ $VSLUH GHOLYHUV UHFRYI
DV D ZKROH KDV DQ XQGHUVWDQGLQJ RI UHFRYI

x YN&Y? %nYg Ya&
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https://www.samhsa.gov/recovery-month

$FFRUGLQJ WF U PDMRU _ jax :0 BYVA
RI UHFRYHU\ DUH [ e -

t+HDOWXHUFRPLQJ RU PDQDJ
GLVHDVH V RU V\PSWRPV
t+RPH+DYLQJ D VWDEOH DQG
WR OLYH s
f3XUSRWHRQGXFWLQJ PHDQLQZRY
DFWLYLWLHV DQG WKH LQGHE_“SSlGgp™
DQG UHVRXUFHV WR SDUWLFLSDWH LQ VRFLHW\ -
$1& RPPXQLWDYLQJ UHODWLRQV LUG +LOO LV $VSLUHpPV
VRFLDO QHWZRUNV WKDW SURYHOM FHQWRIWDWLOLW\ RITHULQJ
IULHQGVKLS ORYH DQG KRSHWQG EHKDYLRUDO KHDOWKFDUH
7UHDWPHQW 0%$7 ZLWKGUDZDO F
$63,5( 6 :+2/( +($/7+ 5(&29(5< LQGLYLGXDO FDVH PDQDJHPHQW
&217,1880 :+5& JURXSV DQG FDUH D ) BN
K H: DQ DRWKY D VH LV D VDIH UHVLGHQWLDO
VH PHUJHG LQ 1RYHPEHU ZKMUBEDMQW KULGXDOV FDQ EHJLQ
ILUVW VWHS LQ Ol I B3O WIKRKNYVFDOO\ PHQWDOO\ DQG VSLL
XXP :+5& WR6MDGHGBUHWY VREHU OLYLQJ DSDUW
VXEVWDQFH XVH GLVRUGHU 68 DYOERPSEOH[WR WKRVH ZKR KDYH
SUREOHP ZLWK PXOWLSOH FDXVARPSOHWHG WKH SURJUDP DW 3U

,QVWHDG RI VFDWWHULQJ WKH SISNFH W MMX QW HR U RFIRNUHQJ WKHVF
SX]]OH DQG H[SHFWLQJ \RX WR IVBGYWKHY LAKHFRQWLQXXP RI FD
'+5& EULQJV HYHU\WKLQJ QHHG H®& HRKHD WXL ®W LQ PLQG ERG\ C
HIITHFWLYH UHFRYHU\ SURJUDP WRWRXHOIOQ¥DWGLQJ D
VWDEOH VDIH SODFH WR OLYH
6RPH LQGLYLGXDOV PD\ VWDUW W

JB&-BAFFVA&SF4 ORFNLQJELUG +LOO ZKHUH FOLQI
RIIHUHG DQG UHFRYHU\ SULQFLSC
$IWHU WKH DYHUDJH  GD\ VWD\
+LOO SURJUDPPLQJ FDQ FRQWLQ
+RXVH IRU WKH QH[W ILYH WR VH
LQGLYLGXDOV VWLOO UHFHLYH W
DUH QRZ LQ D UHFRYHU\ HQYLURC
UHFRYHU\ FXOWXUH 2WKHUV VWI
3URJUHVV +RXVH ZKHUH WKHUH |
DQG LQGLYLGXDO WKHUDS\ KRXU
RQH UHFRYHU\ FRDFK WLPH DQG
PHHWLQJVY 6RPH JUDGXDWHV WKI
1H[W 6WHS ZKHUH WKH\ FDQ VWL
\HD U
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: RECOVERY INNOVATION CHALLENGE
DISCOVERING NEW IDEAS TO ADVANCE RECOVERY

2$ KLJK SHUFHQWDJH RI FOLHQWEHBWYYQLRRNDLA KEHIDUGBNKLWR&DW DG Y |
JR WR 3URJUHVV +RXVH DQG DIWMHRXQGFBRGBVLROWKH FRPPXQLW\
FRPSOHWLRQ FDQ HLWKHU JR EPEXVHOWRDWNKBJ PHUJHG ZLWK $V
FRPPXQLW\ DQG FRQWLQXH RXWSHMNOWRW YEUWRFH\RRMXVW  ZL
JR WR RXU 1H[W 6WHS DSDUWPHWWIN 8D6 UHFRYHU\
FRPPXQLW\ WKDW RIIHUV PRUH LQGHSHQGHQFH EXW
ZLWK VWUXFWXUH DQG DFFRXQWDEUWU QIQM HJULDMAKG OKOR OB\ W HD O W |
2]RZKHUH HOVH LQ WKH VWDWH IF\D @ QIRTPXHHHR QH BIQMV MIKH RQO\ RUJ
WUHDWPHQW PRYH RQ WR UHFRIFRNQWBX WIKDMWDRIGHUYV D VL[ PRQ
WKHQ WUDQVLWLRQDO KRXVLQJUWHFBRWMREHIURQYDB ZQMHKQMH G LF D
LQ D VHDPOHVV FRQWLQXXP 2@ KHDOWK DQG UHFRYHU\ VXSSRUW
WKH IRXQGDWLRQ RI D VSLULWXD
2QFH DQ LQGLYLGXDO ILOOV RXWQIEHB QRAIH) H RIS © DEDWEKRIQ O VD
IR L UtRXVH SOYHIWKH PRVW LQQRYDWLYH UH
FOLQLFLDQV DQG RSHUDWLRQV WRINDQMWRMV HKN WHKDWRQ WKLV LV V
SHUVRQ WR GHFLGH ZKDW OHY HRDRIHFDKHQL R XAUHWEHRH VY RXWFRF
JLYHQ WKH QDWXUH RI WKH SHUVR@RV 68'7BEW\ZHOOHDUHPDUNDEO
HPRWLRQDO DQG SK\VLFDO VWDIW/XE \ARSHIQNARXQUIDILIGE DV LW HTX
WUHDWPHQW SODQ LQFOXGHYV DVDHHARP P T GERDICRIGI GRU
WKH SURSHU YHQXH IRU VHUYLFHV + ZKHWKHU
RXWSDWLHQW RU UHVLGHQWLDO7 +(BGRO T 2Z LMK WK B H([&\219 QBN
DQG W\SHV Rl VHUYLFHVY QHHGH& IWSRH RSO ERPWKWHR $VSLUH ZLWHI
RSSRUWXQLW)\ IRU ORQJ WHUP UKIFRH RQ\ WKHLU EDFN ZH FDQ VD
ZKDW \RX GRQUW KDYH LQ UHVRX
0DQ\ WLPHV LQGLYLGXDOV FRQWSQRH ZQWKQBLROWQRIQHVY DQG |
WUHDWPHQW IDFLOLWLHV EHF D X\KHD QVLKWA\\ KKHDLY ®IVY KVF IKDDHS T XD O L W\
WKH DSSURSULDWH QH[W VWHS RXIDOIEFWYHKBXVXSSPOW TXDOLW)\ L
QHHGHG 7KH JRDO RI WKH :+5& DWRGHOVIVKIDW LV QRZKHUH HOV}
IRU HYHU\RQH + WR UHDFK D VWDJH Rl ORQJ WHUP
UHFRYHU\ ZKHUH WKH GLVHDVH RHFBH LW @RORRMY R ZRUN WKDW J

FRQWUROOLQJ \RXU OLIH DQ LQGLYLGXDO WR OHDUQ WR DI
KRZ WR UHPRYH WKH REVWDFOHYV
, Q WKHUH ZHUH DSSOLFIQW X PLDQ WKKCHV PD\ KDYH OHG WR

NLRQ &KDOOHQJH
ZKLFK VRXJKW WR LGHQWLI\ LQQRYDWLYH SUDFWLFHV LQ

U


https://www.mockingbirdhill.org/online-application
https://www.progresshouse.org/online-application
https://www.samhsa.gov/about-us/who-we-are/offices-centers/or/recovery-innovation-challenge/winners

27KHUH DUH WKUHH LQGLVSHQVZEWHK RYDICHWLEKRZKDYH WUDYHO
GHVFULEH ZLWK SHRSOH ZKR ZHEHHFHRBRURKXQD @& WIQRD ZKDW \RX I
UHFRYHU\ 3 OLWFKHOO VD\V 2$QWKVUIRRKVIK DUH KRQHVW\
ZLOOLQJQHVYV DQG RSHQ PLQGHGQHVV 6R LQ
RWKHU ZRUGV D SHUVRQ LQ UHFRKH UHPYRWRKEHHHUYV DUH VR !
WHDFKDEOH <RXpYH JRW WR EHEKEQNVW WIKWMKuBW KHO/NLQJ IURP
+ DQG \RXUVHOI + DQG WKHQ \RX [SIHYUH. MR EH. QVWHDG Rl RSLQLR
ZLOOLQJ WR IROORZ WKH VXJJHVIKUIR YW RIXVEOWRHBLYHG UHFRYHU
WKURXJKRXW WKH UHFRYHU\ SURBMBWOXDEOH EHFDXVH WKH\ VKD
EHHQ WKURXJK DQG KRZ WKH\ RY
7KH UHFRYHU\ MRXUQH\ LVQuUW DO RD¥FKRQBHQIHY DQG VWUXJJO
HVSHFLDOO\ DW WKH EHJLQQLQJ
OLWFKHOO FRQWLQXHV 2$VSLUH
27KLQN DERXW WKH DPRXQW RI HOQHHQWVQGUERBNHU\ MRXUQH\ $C
WKDWpV UHTXLUHG IRU VRPHR QK MWIRWE M RIXQ @HR JEKHWKHU LQ RXL
KRQHVW DERXW DOO DUHDV RI WRKHRY VS DWW DN QDNVUFH/X@LWFE VR IR X U\
WKHLU DOFRKROLVP RU GUXJ DGURTGMW LRQSDQBLBGWOQ U W KMHRFDUH D
FOHDQ WKLQJV XS ® OLWFKHOO MDHFR Y,NMUAVDQRW. IGMBHQGHQW Pl
DERXW VREHU OLYLQJ LWpV DERWMH FRPPKIOQQWRXW WR WKH
SHRSOH \RXUuYH KDUPHG VR \RX + DQG WKH\ %
FDQ KDYH VRPH SHDFH 7KDWpV 2ZBK\YW U B DVESPMAW QWY ZKR VWDUW
GRHVQuUW ZRUN E\ LWVHOI 7UHDVREMNQQYJIEVY UGKHLOWHE YN RIHW X U (
WR D OLIHORQJ UHFRYHU\ MRXU®RPHM FDSDFLW\ 7KH VDPH LV WU
+RXVH DV DOO RSHUDWLRQV VWI
,Q DGGLWLRQ WR RQHpuV RZQ ZLOGNVQGRQWN WRVEIHIEQLWLFDO LQ
UHFRYHU\ WKHUH LV D WUHPHQSRRSMPRXOW ®RLYHG H[SHULHQFF
VWUHQJWK WKDW FRPHV IURP ERRUHLERERPPXQIZNHQ WKH\ VKDU
WKDW WKH\ ZHUH IRUPHU UHVLGF

L
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OLWFKHOO VD\V $VSLUH KDV IRXDIGHD HZDV DRSWEXOM VD\LQJ LQ
SHRSOH LQ DQ LQWHJUDWHG |DVKHLRRY HADN ECRIXWKKDDAMM WR JLYH LW
WUHDWPHQW DFFHVVLEOH DQG DW RPUHDIMBO R W R OF® RHOW W U X O\ N
DQG DYDLODEOH LQ D FRKHUHQWKLSHVLHQOHI HRE\WKBRPLQJ WKH
DURXQG \RX

22QH REMHFWLYH ZH KDYH LV WR HDUQ RXU FOLHQWuV

WUXVW WKURXJK RXU FRPPLWP HQW[W B \WHS$! lUH DIRGHOQWMHUPQG RW
UHEFRYHU\ 3 OLWFKHOO VD\V 2, WP\D OPYUWLNWXHIHWRVGKRH +RXVH E|
WKLV ZRUN ,pYH VHHQ IDPLOLHXKWHXE@HWAGFPORGIBGYBW 3URJUH\
WUDQVIRUPHG 7KHUH LV VXFK DNKIH\QZADIQAD QMR QKBGBH @ KHLU H[S
RXU FRPPXQLWLHV IRU WKH VHURHBHNMXAW SEHRMIQEH QJ WKHLU UHTF
7KHUH LV VWLOO SDLQ KRZHYHWKWREHQHWKHPRSYHKHORYIMEKHOS? [
DQG FRPSDVVLRQ 7KDW LV WKH EXVLQHVV ZH DUH LQ

DQG WKDWHV WKH SRZHU RI UHFRYHU\ 3
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SKRWR E\ L6WRFN LBXIHFLGH LV DQ XUJHQW DQG JURVLKUERE
JWLRQ ORQWK LQSHBWRHP
UHPHPEHU WKH OLYHV ORVW WR PKOBL®RHK
ZKR KDYH H[SHULHQFHG VXLFLGD® WKRX.
LQGLYLGXDOV IDPLOLHY DQG FRPPXQLWL
LPSDFWHG E\ VXLFLGH

$FFRUC /ILRQ 5H

&HQWHU VXLFLGRQUDBRHWKL QI

PDOHV DQG IHP®R®HV MRWK

,Q W K DWW WARLVP BIOS B WH R

DGMXVWHGL§KUFIDG/H G H L

IURP WR SHRSBH $QC

DFI V RI

— HUYLFHV PRUH WK

*..THAusmuli_‘ SHRSOH LQ MKG B\QYYWHG G
= LO

7TKDWpV RQH GHDWK HYHU\ PL

2YRU D ORQJ WLPH WKH WKRXJKI K L Q (
QRWKLQJ ZH FDQ GR DERXW LW EBHG®DXVH
LQGLYLGXDOpPY DFWLRQV EXW WHKWHDLIKK
TXHVWLRQV GR DSSURSULDWH IRIDWRZ X:
SODQV ZLWK LQGLYLGXDOV ZH DEWNIMROO
VXLFLGH DQG WKH RYHUDOO QXPEMD\RI G
$VSLUH 'LUHFWRU RI 6HUYLFH (QWU\ .DLV

(UYLQ LV WKH FKDLU RI $VSLUHHW®W =BHUR 6
JURXS RI WHDP PHPEHUV WKDW QGOWHIR®V LENM
WKH =HUR 6XLFLGH ,QLWLDWL®BGD WL R K

X
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EHOLHI VXLFLGH GHDWKYV IRU L¢(
FDUH RI KHDOWK DQG EHKDYLR
DUH SUHYHQWDEOH

,QVSLUHG E\ KHDOWKFDUH V\V

RI (GXFDWLRQ '"HYHORSPHQW &

6LQFH GH FRP KDV
HYROYLQJ VRXUFH RI ITUHH UHVH
FRPPXQLW\ VXSSRUW IRU V\VWH
FKDOOHQJH RI =HUR 6XLFLGH )
GHGLFDWHG WR LPSURYLQJ SD
6XLFLGH SUHVHQWY DQ DVSLUD
DQG SUDFWLFDO IUDPHZRUN IR

WUDQVIRUPDWLRQ WRZDUG VDIREYXLELGH KPHMGH i1ubDPHZRUN L
2 VIVWHPV Rl FDUH WR GHOLYHU VI
TKHUH £BY, |V (OHPHQWV D

LQFUHDVLQJ
GHDWKYV Ei\ I-\I/IQ( /ﬁ-l_%(ﬁ VE)VV&HP ZLGH FXOWXI
VSUG R UHGXFLQJ VXL

F
RQH RI RXU

PELY
R oID oL o WUPS TR G R FREGAWHRW FRQ
RQ UHGXFL QSV&%\LN&'\HE#UFQ

Q3
$VSLUH\,(pHvxwLY1i-|%HQW’LGHQ LIWVLQGLYLGXDOV .

9LFH 3UHVLGHQW DQG &RHIPSYHKHQVLYH VFUHHQL

7TUDQVIRUPDWLRQ 21I1LPHW jrI:IB\xtk"{NCB-ILI-RD\-/IVHVVPHQW

ZH QHHGHG WR GR VRPHWKLQJ LQ%?I‘UD MC}\DJ QQ%O=C%-|

6 XLFLGH ZDV GHPRQVWUDWLQJ VXFVFXH v"%'ﬂk?(d”‘ J b

QRWKLQJ HOVH zZzDV 7KH\pUH QRZ I§ KH HSLFHQWHU

RI ZKDW ZRUNV DQG ZKDW GRHVQﬁwH\PyULI_W\%’DVb%LGDO WHKRXJKA

HDV\ GHFLVLRQ WR JHW WKHLU JXL lDU%FIZFHWI%) AVLQJ HYLGHQFH EI

LPSOHPHQWLQJ WKH =HUR 6XLFLG¢H7L+B ¥|:I\gly QVLWLRQ LQGLYLGY
DUH ZLWK ZDUP KDQG RIIV DC

DW $VSLUH 3 F
FRQWDFWYV

=(52 68,&,'( )5%$0(:25 1, PSURY,RSURYH SROLFLHV DQG

$VSLUH EHFDPH D SDUW RI WKH =HUR $XLALSHRAWEQXARXV TXDOLY

,QLWLDWLYH LQ DQG FUHDWHG DQ LQWHUQDO WHDP WR
LQFRUSRUDWH WKH VHYHQ HOHPHQWY WKDW PDNH XS

b%GLYLGXDC
VXLFLGH FDL
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https://theactionalliance.org/
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2:KHQ ZH ILUVW VWDUWHG GRZQ2WXLNLSHWK DLWR SIHURKDW FDQ
6XLFLGH LQ ZH VSHQW D OR W YR QWIIRRH W K RAKHWRK HX\W SUR Y LG L G
OHDGHUVKLS OHDUQLQJ PRUH DERXW "SKWH$MSUR HXZALGHQW WR H
FRUH YDOXHV LQFOXGLQJ WKH MRPRDIRMPRQ®\ WR EHZ®JIFDQ KHOS
D OHDUQLQJ RUJDQL]DWLRQ GHGRIFGMWDIMVBKW REF KB QB HGWMKDXW WR X
DGYDQFHV EHVW SUDFWLFHV LQ KDXH WVGKRFBIUFHR QM HUVDWLRQV D
QHYHU VWRS WU\LQJ WR EHWWHBRPXRVWOERW BQYFRNVWLQJ VXLFL
FDUH DV DQ RUJDQL]DWLRQ LPSURYLQJ KRZ ZH
VHUYH RXU SDWLHQWYV 3 ,17(59(17,21 $1' 68,&,'( 35(9(17,21
,QWHUDFWLRQV ZLWK $VSLUH VW
2=HUR 6XLFLGH LV HYLGHQFH EDWHKE SDWAWHOWLOBSHULHQFH DQG
IURP WKH WRROV DQG DVVHVVP H®DN \E MKD WKRUDD\ ZHUYLFHV SDW |
FRQWDFW SHRSOH ® 6NHHO VD\V ZR$UXK HUL\
GHPRQVWUDWHY WKDW LW ZRUNW.36656 D VHULHV RI TXHVWLRQ\
WR KHOS LGHQWLI\ ZKHWKHU VRF
7KDWpV ZK\ VLQFH WKH FRQFHSWXUIRRL ®RH WEKHHMWEHUFR. QH WKH VHYH
6XLFLGH &RPPLWWHH $VSLUH KRY WHKARJQWLNHBOB KD XJH WKH OH
LPSRUWDQFH RI FUHDWLQJ + DQSHUMKRHUQBH®N\R + D
GD\ DFWLRQ SODQ ([DPSOHV RI DFWLRQ LWHPV
KDYH EHHQ 2$ NH\ SLHFH RI WKLV SURWRFRO

+t " HYHORS DQ ,QLWLDWLYHV SDIMK®PY R WO PRWHRIGDDO(UYLQ VD\V
ZHEVLWH VR DOO VWDII KDYH DVRHZRUWR FKRXWM 3w WKH\ DUH DV
HITRUWV TXHVWLRQV RU VD\LQJ WKH ULJK

t SBHYLHZ SURWRFROV DQG SURFHKB8XUHNRuUPIOD WKE WRHVWLRQV D
WKH =HUR 6XLFLGH ,QLWLDWLYMRRRH HOPMHEKRIQ NJH XF=RULQJ
WR GDWH DQG UHODWH WR DOOOWHNUYLAHYGORBHYW VWHSYV DUH GF

t SHYLHZ RQJRLQJ GDWD WR KHOBHNH®XUH ZzH DUH
DVVHVVLQJ DQG VDIHW\ SODQQLQJ LQ D WLPHO\ DQG
DSSURSULDWH PDQQHU LQ D ZD\ WKDW LV VXSSRUWLQJ

WKH LQGLYLGXDO ZHpUH VHUYLQJ
PP



https://cssrs.columbia.edu/wp-content/uploads/Columbia_Protocol.pdf

$VSLUH FUHDWHG LWV 2&0LQLFDO BP WPH QU LEXL ELGOIGS WAKNH $V S LU
3ROLF\®* WR 2LGHQWLI\ DQG RXW QKR NV K HVRUIRFHWHBIWHRW KH OHY F
RXU FXUUHQW FOLQLFDO FDUH JWIDG®HNQIQQHVE FPX\@ L\PXFLGH DQG Sl
WUDLQLQJ VWDQGDUGYV DQG UH OPHWHEG G PMWR YIHVGLXHW NRKH DPRXQV
DGGUHVVLQJ WKH FDUH IRU SHRS®HFZBHPRUYH ZKR
DUH LGHQWLILHG DV EHLQJ DW ULVN IRU VXLFLGH ® 3DUW R
WKH SROLF\ DGGUHVVHV $VSLUH W SHWHRG DFIG KMHHRQFH WR WKH =
=HUR 6XLFLGH :RUNIRUFH 6XUYH\NWR HDRWKNHKDY UHVXOWHG LQ D
VQDSVKRW RI HPSOR\HHVp SHUF BSWWKYVE \WWUDLIEQGAILQ WKH ODV!
FRPSHWHQF\ DQG FRPIRUW LQ ZPFRRQGZQWK R/ KNHHO WKDW WU
SRSXODWLRQ WKH UHVXOWYV DUWDMHEE WR HQKDQFH
$VSLUHUVY WUDLQLQJ SODQV IRU HPSOR\HHYV

26 XLFLGH LV WKH ZRUVW SRVVLE(
2:H NQRZ IURP WKH :RUNIRUFH 6 XODHHWKHUNHWO VD\V 2:H KDYH
DQ LQFUHDVHG VWDII OHYHO RI RRPIRVWRPGRDOILQUWHWWKDW %H !
VXLFLGH 3 6NHHO VD\V 2:H KDYHWUHRARQWQQXRRSWRPV QRZ ZH DU
WUDLQLQJ DQG UHWUDLQLQJ HIIRUREWRPPRNBG/RQHDQISZEHLQJ DQ
VWDII PHPEHUV DQG QHZ FOLQLMQ QY ®IUH &/XNDAPHEDUH SODQ 3
DSSURSULDWHO\ DQG WKHUHIRUH WKHUH LV PRUH
DFFHSWDQFH DQG XQGHUVWDQG1XMISLQW HKIDYDEHHOERBWFDWHG W
VXLFLGH DQG D JUHDWHU IRFXV RQGERPSRBOVR@HDOLQJ ZLWK VXL
RYHUDOO 3 FROQWLQXLQJ WR SXVK WKURXJK

PDNH FKDQJHV WR LPSURYH VXLF
2, ZDV ZRUNLQJ DW $VSLUH DV DMBYXWRBXQELGH FDQ DIIHFW DQ\R(
DGROHVFHQW WKHUDSLVW ZKHQ LAWuV WP B R/WI\G DVQKAH W R UHRG X FDW H F
6XLFLGH &RPPLWWHH DQG WK UR/XIK PG H FSWNY KOWHRQ DQG FDUH
VHHQ WKH FKDQJHV DQG SURJUHWVNDIH) KD EBEDXDJIJH DQG DUH F
DEOH WR PDNH * (UYLQ VD\V 21RKDIYVY Q@ PDKDFRQYHUVDWLRQV Z}
LWpV LPSRUWDQW WR PH WR XQ GHUWW MQEBHVXLFLGH
SUHYHQWLRQ DQG KRZ WR VXSSRUW WKRVH LQGLYLGXDOV
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“Pioneers of Change:

SHAPING THE PUTURE TOGETHER®
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WDJH ORQWK FHOHEUDWH
2FWREHU UHFRJQL]HV WKH DFKAWLRI®W
Rl +LVSDQLF $PHULFDQV ZKR KDYK LY L

VXFFHVYV

7KLV KHULWDJH PRQWK LV FHOHEUDWHG PLG 6H
KLIJIKOLJKW WKH LQGHSHQGHQFH RI VHYHUDO FR
GD\ WKDW ILYH /DWLQ $PHULFDQ FRXQWULHV FH
6SDLQ &RVWD 5LFD (O 6DOYDGRU 1LFDUDJXD

OH[LFR FHOHEUDWHY LWV LQGHSHQGHQFH RQ 6H
6HSWHPEHU $OVR &ROXPEXV 'D\ ,QGLJHQRXYV
OD 5D]D LQ PLG 2FWREHU IDOOV ZLWKLQ WKLV
WKHVH LQGHSHQGHQFH GDWHV +LVSDQLF +HUL\
UHVLOLHQFH DQG GHWHUPLQDWLRQ RI WKH +LV¢

7KH REVHUYDWLRQ EHJDQ LQ DV +LVSDQLF +
3UHVLGHQW /\QGRQ -RKQVRQ DQG ZDV H[SDQGH(
5HDJDQ LQ WR FRYHU D GD\ SHULRG ,W ZD
$XIXVW 7KH WKHPH IRU LV 23LRQHHUV
WKH YXWXUH 7RIJHWKHU 3 &OLFN KHUM WR KHDU |
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https://www.nationalcouncilhepm.com/national-hispanic-heritage-month
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<RXWK $QWL *XQ 9LROHQFH 'D\ ZDVY D SRZ
HYHQW GHGLFDWHG WR UDLVLQJIWIXQ@E®HQ!
DJDLQVW JXQ YLROHQFH

E\7LIIDQ) :KLVQHU
SKRWRV E\ %HQ 5R

+RVWF JFH &HQWHU WKH HYHQW
$XIXVW RITHULQJ UHVRXUFHV DQG HQJDJLQJ Z
HPSRZHULQJ RXU \RXWK WR OHDG WKH FKDQJH

, W DOVR LQFOXGHG O®RZVKLS D S
EHWZHHQ WKH ,QG\ 3XEOLF 6DIHW\ )RXQGDWLRQ
DQG 6DIHW\ 7KH SURJUDP LV SDUW RI ,QGLDQDS
VWUDWHJ\

7KH JXHVW VSHDNHU ZDV ODULRQ &RXQW\ 3URVH

KDG DQ HIKLELW WDEOH DW WKH HYHQW DQG DO
XQLW 7KDQNV WR HYHU\RQH ZKR SDUWLFLSDWH (
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SKRWR YLGHR E\ %HQ 5RVH
1HDUO\ \HDUV DJR %HKDYLRU&RND ZXK\
EHFRPH $VSLUH KLUHG +LODU\ 'BYHDIJHRF
OHDUQHU IRU WKH +XPDQ 5HVRXUFHV "HE
ZRUNHG KHU ZD\ WKURXJK FROOHGH MJRI HH

LQ KXPDQ UHVRXUFHV +LODU\ JUHRURRRC
RUJDQL]DWLRQ

2, GLGQuW KDYH DQ\ H[SHULHQFH EXW WKH\ WRI
:KLOH LW PD\ KDYH EHHQ D FKDQFH +LODU\ KDV
WKDW FKDQFH ZDV RQH ZRUWK WDNLQJ +LODU\

WR $VSLUH + ZRUNLQJ LQ YDULRXV +5 SRVLWLRC
SDV\UROO DQG UHFUXLWPHQW ORVW UHFHQWO\ °
PDQDJHU SRVLWLRQ ODQDJHU RI SURMHFWY DQ((
DUUD\ RI KXPDQ UHVRXUFHVY UHVSRQVLELOLWLH
WHDP WR VXSSRUW WKH YDULRXV IDFHWYV RI +5

2, ORYH KHOSLQJ SHRSOH 3 +LODU\ PHQWLRQV D
IRU +5 VWHPV IURP

PU



IkE the variety of things
clo ona daily basis.
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8QGHUVWDQGLQJ SHRSOH DQG ZK
DQG SURFHVVHV DUH ERUQ KHOS
PHOG WKH WZR 2, HYHQ ORYH GR
FKXFNOHV :KLOH SXOOLQJ RU FU
FDQ IHHO PXQGDQH WR VRPH +L¢
NQRZLQJ WKH ZRUN VKH GRHV LV
DQG ZLOO PDNH D GLIIHUHQFH LQ
LQIHFWLRXV VPLOH FOHDUO\ LOO
HQWKXVLDVP IRU KHU ZRUN HYH
,Q KHU VSDUH WLPH +LODU\ HQM
ZLWK KHU IDPLO\ DQG IULHQGV D
$PHULFDQ %XOOGRJV 6KH DOVR

FRQFHUWY VSHQGLQJ DV PDQ\ QI
ZLWK KHU ODZQ SDVV DW 5XRII 0}
VDLOLQJ RIl RQ WKH RFFDVLRQDC
MR\ WR KHU ZRUNSODFH + D@G W

on Compassion
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,Q ODVW PRQWKuV $FFHQW RQ &R
E\ $VSLUH ,QGLDQD +HDOWK 3UH\
$QWRQ\ 6KHHKDQ KH IREXVHG RC
GDXJKWHU WR GULYH UHFRJQL]L
QDYLJDWH QHZ UROHV WKURXJKR
SULGH LQ RFFXS\LQJ WKH SDVVH(
PRUH K { KHUH


https://www.aspireindiana.org/blog-post/pride-in-the-passenger-seat
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7ZR Rl ,QGLDQDuY PRVW SUHHPLQHQW SV\FKLDW
DQG 'U $QG\ &KDPEHUV KDYH MRLQHG $VSLUH |,
FRXSOH ERWK DUH IDFXOW\ PHPEHUV DW WKH |,
OHGLFLQH ZLWK ORQJ UHFRUGV RI SXEOLF KHDO
-RDQQD &KDPEHUV ZLOO SUDFWLFH DW $VSLUHp
VSHFLDOL]HV LQ ZRPHQuY EHKDYLRUDO KHDOWK
VSHFLDOL]HV LQ WKH WUHDWPHQW RI DGROHVF}
‘"HOFRPH 'RFWRUV &KDPEHUV
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2Q $XIXVW LRQ :+2 C
IRUPHUO\ NQRZQ DV PRQNH\SR[ D JOREDO SXEO
VHFRQG WLPH LQ WZR \HDUV GXH WR DQ XSVXUJ
'HPRFUDWLF 5HSXEOLF Rl WKH &RQJR '5& $ SX
LQWHUQDWLRQDO FRQFHUQ 3+(,& LV WKH :+2uV
SRWHQWLDO WR VSUHDG IXUWKHU DFURVV FRXQ
WKH FRQWLQHQW
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https://www.who.int/news/item/14-08-2024-who-director-general-declares-mpox-outbreak-a-public-health-emergency-of-international-concern

PDGH WKLV DVVHVVPHQW GXH W
RI WUDYHOHUYV DQG QR GLUHFW
'5& RU LWV QHLIJKERULQJ FRXQ
6WDWHYV 7KH ULVN PLIKW FKDQF
LQIRUPDWLRQ EHFRPHY DYDLODEU
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HV LQ ,QGLDQD DUH VKRZQ RY MK 0RGLPRERZQ KLV FDPHUD
'"HSDUWPHQW RI +HDOWK ZHEVLWRQJuDWYV
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https://www.cdc.gov/cfa-qualitative-assessments/php/data-research/mpox-risk-assessment/?CDC_AAref_Val=https
https://www.cdc.gov/cfa-qualitative-assessments/php/data-research/mpox-risk-assessment/?CDC_AAref_Val=https
https://www.in.gov/health/idepd/diseases-and-conditions-resource-page/mpox/mpox-dashboard/
https://www.youtube.com/watch?v=aU_iDSI3fTc&
https://inter-cdn.com/images/document/7475466/Aspire-Indiana-Health-2023-Annual-Report.pdf
https://www.in.gov/health/idepd/diseases-and-conditions-resource-page/mpox/mpox-dashboard/
https://www.facebook.com/watch/live/?ref=watch_permalink&v=1843225259500635
https://www.facebook.com/watch/live/?ref=watch_permalink&v=1843225259500635
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Courtney Tanner, Home Based Therapist, was
recently praised by Madison County Juvenile
Probation for her great work with the youth,
collaboration and consistent communication
with probation to help serve the population well.

Ashley Merrell, Licensed Eligible Therapist, is
always going above and beyond. She is always
willing to help others if needed, and her clients love
her. Elwood is so very lucky to have her as part of
the team and family. Thank you for all you do!
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Meredith Moore, Intake Clinician, has been
providing exceptional care and support to the
clients she sees for intake. She has shown a great
level of professionalism and contributes to the
overall effectiveness of our team and the quality of
service provided. Meredith has quickly acclimated
to the team and expectations for her role and has
done a great job. You are appreciated!

Ryan Stadnik, Psychologist, has repeatedly gone
above and beyond for clients and will advocate for
them without hesitation. Ryan responds quickly
with great insight and ideas about ways to help his
clients.

Eboni Starks, Psychologist, is enthusiastic about
her work with her clients and has grown
tremendously as a psychologist. She is proficient
in teaching her clients skills, and her unique
personality energizes them.



Rita Stephens, Nurse Practitioner, saved a life while
on Macy by calling 911 for a person in distress who
was not our patient. She quickly responded to the
person who was lying on the ground and ensured
proper medical intervention by calling 911. Rita did
a beautiful job showing how Aspire cares for the
community.

Dr. Olivia Smith, Physician - Primary Care, was
called outside Macy to assess a person who had
lain down and was unresponsive. Even though
not our patient, she quickly responded, obtained
vitals, administered Narcan and called 911.

Dr. Olivia saved a life this week. She shows
dedication to serving her community well.

Deb Gerstorff, Medication Technician, has joined
the Mockingbird Hill team and has taken all the
challenges that have been thrown at her in stride!
She is always asking questions if she is unsure, and
she is always smiling.
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Staci Johnson, Recovery Coach, has become busier
in recent days, and she still gives the same care

to her clients with a smile on her face. Staci not
only works wonders for her clients here, she also
manages doing great work in the community
outside our office. Thanks for all the hard work

you do, Staci!

John Williams, Recovery Coach, has been a great
team member as we restarted addictions services
at the Carmel office. He makes clients the center of
their treatment with integrity and compassion.

Gwenetta Hill, Recovery Coach, is amazing at
uncovering underlying needs for her clients and
not just what appears on the surface. Gwenetta
has a great understanding of strengths and needs,
and that comes from extensive experience and a
passion to always learn more.



Shad Hill, Supervisor - Home and Community
Based Services, went out of his way to help a col-
league who was stranded and out of gas.

Michael Burke, Community Health Care Worker,
goes above and beyond for Macy and Progress
House. He has been a great addition to the team
and cares so much about our patients and residents.
Michael also completed his Community Health
Certification, and we are so proud of him.

Sydney May, Team HOPE Project Associate, always
has a cheerful outlook and works to find a creative
way to spread sunshine through Team HOPE! Sydney
recently identified a challenge in our Anderson
office — we were regularly buried in cardboard boxes
from the endless supply delivery. She did some
research on local recycling and presented a plan

to take these boxes to a local recycling center on

a reqgular basis. This creative thinking helped keep
our office space tidy, helped reduce the amount of
waste regularly filling up the dumpster, and is great
for the environment. Kudos, Sydney!



Kaylei Neal, Medical Assistant, has wonderful
bedside manner with her patients, really making

a great patient experience. Additionally, her team
huddles give her providers exactly what they need
to have a successful day. Her dedication and spirit
are what make a great patient experience.

Jen Lawson, Medical Assistant Team Lead, has
been a rockstar keeping Carmel running efficiently
despite being short staffed. She is quick to jump
in and help the team whenever needed. She also
works hard to listen to the MAs working under her
supervision.

Sadaf Shaikh, Accounts Receivable Representative,
is a powerful and steady force of the AR Department.
She comes across as a quiet, steady worker who
just pushes through, but she is very mighty. She is
super dependable and continuously hits goals. We
are so very fortunate to have her as part of the

AR Department and Aspire. Thank you for all you
do, Sadaf!
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Cyera Young, Office Coordinator - DeHaven,
always tries to do anything she can to make those
around her successful. Cyera stepped up when
learning our sister office, Hoak, was going to

be short staffed, and she offered to cover the
mornings so no one would work the front desk
alone. She did this all while knowing we were
working on some big projects for DeHaven. She

is very helpful, and | appreciate her!

Courtney Ryan, Care Coordinator/Life Skills
Instructor - Home & Community Based, took the
lead on a very difficult case involving a juvenile
client that involved DCS, law enforcement and
various hospitals. Courtney went, and continues
to go, above and beyond for this client and others
on her caseload.

Cé'Aira Waymon, Marketing Creative Associate, in
just a few months into her first post-college job,
has proven herself to be an innovative and diligent
creative professional. After joining the marketing
and commmunications team in May as a Creative
Associate, she's shown herself to have an exacting
eye for design and multimedia projects, turning out
high-level products right out of the gate!
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Lindsay Romwalter, Crisis Service Provider, has
been eager to engage and support all her team
members as they process mobile crisis runs and
some of the challenging elements of any given
run. She models strong boundaries while also
remaining compassionate and ethical.

Jackie Peck, Patient Access Specialist, is helping a
colleague work through process improvements for
patient access specialists at DeHaven and is greatly
appreciated for her "can do” attitude and being a
team player.

LaTisha Lampkin, Certified Medical Assistant, is
very informal and great with the patients. Itis a
pleasure to work with her.
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Melissa Westfall, Case Manager, is an amazing
team member to have! During Outreach, she's kind
to everyone she talks to and cracks jokes to make
everyone laugh. She is passionate about what she
does.

Cassandra Frederico, Case Manager, has made it
a priority to help train new team members and
ensure they understand their job responsibilities.

lan Showers, Non-Medical Case Manager, is always
considerate of others. She is there for everyone ...
offering help, a smile or a strong shoulder to

lean on. Jan shares her positivity and kindness
everywhere.
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Maggie Spitznogle, 340B Program Coordinator, has
recently moved into a new role at Aspire and has
shown a strong desire to learn and grow in the new
position. She has taken ownership of her learning
and new tasks and has shown an aptitude for her
new role. Our team is grateful for Maggie's effort
and focus during this transition.

Holly Thompson, 340B Program Coordinator, is a
recent hire to Aspire and new to the 340B space,
which can be a daunting program to learn. That
hasn't stopped her from being enthusiastic to learn
and eager to ask questions. Others are impressed
with her desire to figure things out and her dedi-
cation and focus to a task well done, even when it
gets hard.

Ally Parker, 340B Program Supervisor, has recently
joined Aspire and taken on the difficult task of
leading an entirely new team with no background
in 340B, including herself. But she has embraced
this challenge and has shown a strong ability to
learn alongside her team while providing support,
encouragement and direction along the way.
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Jessy Brown, Patient Access Specialist, is very
knowledgeable about how to get things done and
is always willing to help me and our clients. We ap-
preciate her hard work and caring spirit.

Lourdes Cruz, Patient Access Specialist, has

been very diligent in her job. She believes she is
bothering the IT/EHR department, but because of
her diligence, she caught something that has been
going on for months. | was able to do a deep dive
and get with Clinect to fix the issue. She is a valued
member of the Aspire team, and we are glad to
have her here.

Dalia Medina, Deaf Services Patient Access
Specialist, has been working hard juggling tons of
tasks, including intakes. She has learned a lot and
displayed willingness and open-mindedness to do
what is best for any client at Aspire, especially in
the Willowbrook office. Thank you, Dalia!
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Eric Ebert, Manager-Food Services, has helped the
Progress House kitchen run much smoother. Eric
has done a good job at making different meals and
also adding some healthy and fresh vegetables and
fruit to the menu. Residents look forward to eating.

Katie Cuttrell, Multi Site Clinical Manager, is an
amazing supervisor to all her team members. Katie
has a no-nonsense approach to client care and is
compassionate to all her employees when they are
in need. We are all very lucky to be in the service
of Katie.

James Bryant, Manager - Food Services, already
has a long-standing reputation throughout the
entire organization for the amazing food he cre-
ates. What most people don't see is the endless
hard work he puts in to create those amazing
meals. His dedication to serving people is second
to none, and the joy he receives from that is a
wonderful thing to watch.
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Brooke Martinez, Manager, People Operations, is
an amazing support. She takes the time to meet
with individuals and teams if a need arises. She
approaches situations with a positive and solution-
focused mindset. She truly is an advocate for those
who work at Aspire, the individuals served by
Aspire, and Aspire as a whole.

Mary Giesel, Manager of Community Engagement,
has a wealth of knowledge about Aspire and outside
organizations — connecting the two to develop
potential relationships to continue serving this
amazing community most of us call home!

Vivian Hinders, Manager - HCBS Services DeHaven,
participated in the Saint Mary’s of the Woods
College Women in Leadership pilot program with
Aspire. They did a phenomenal job with their
assignments, especially their final poster
presentations. "These projects were all very well
done! | would also like to thank their DMS who
supported their participation in this program to
help foster their growth and development. We are
very excited to watch our leaders grow.”
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Kat Siegel, Systems Analyst Ill, participated in the
Saint Mary's of the Woods College Women in
Leadership pilot program with Aspire. They did a
phenomenal job with their assignments, especial-
ly their final poster presentations. "These projects
were all very well done! | would also like to thank
their DMS who supported their participation in
this program to help foster their growth and
development. We are very excited to watch our
leaders grow.”

Emily Hunsinger, Director - Grants Billing and
Compliance, participated in the Saint Mary’s of the
Woods College Women in Leadership pilot
program with Aspire. They did a phenomenal job
with their assignments, especially their final poster
presentations. "These projects were all very well
done! | would also like to thank their DMS who
supported their participation in this program to
help foster their growth and development. We are
very excited to watch our leaders grow.”

Silvia Lopez, Program Manager - Deaf Services,
participated in the Saint Mary's of the Woods
College Women in Leadership pilot program with
Aspire. They did a phenomenal job with their
assignments, especially their final poster
presentations. "These projects were all very well
done! | would also like to thank their DMS who
supported their participation in this program to
help foster their growth and development. We are
very excited to watch our leaders grow.”



Michelle Lamie, Manager - Infectious Disease,
participated in the Saint Mary's of the Woods
College Women in Leadership pilot program with
Aspire. They did a phenomenal job with their
assignments, especially their final poster
presentations. "These projects were all very well
done! | would also like to thank their DMS who
supported their participation in this program to
help foster their growth and development. We are
very excited to watch our leaders grow.”

Kim Williams, Manager - Compensation & Benefits,
participated in the Saint Mary's of the Woods
College Women in Leadership pilot program with
Aspire. They did a phenomenal job with their
assignments, especially their final poster
presentations. "These projects were all very well
done! | would also like to thank their DMS who
supported their participation in this program to
help foster their growth and development. We are
very excited to watch our leaders grow.”

Bri Green, Manager - Infectious Disease Testing
Services, participated in the Saint Mary's of the
Woods College Women in Leadership pilot
program with Aspire. They did a phenomenal job
with their assignments, especially their final poster
presentations. "These projects were all very well
done! | would also like to thank their DMS who
supported their participation in this program to
help foster their growth and development. We are
very excited to watch our leaders grow.”
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+RSH &DUPDQ OLOLVVD &UXVH
/LIH 6NLOOV &RDFK 3DWLHQW $FFHVV 6SHFLDOLVW
+DUWXQJ 1REOHVYLOOH
&DQGDFH 6WLQHU $VKOH\ 3XPSKUH\
3URSHUW\ ODQDJHU %HQHILWY &RRUGLQDWRU
‘DUG $GPLQLVWUDWLRQ
OHJKDQ OHOODG\ *HHWDKDULFKDQGDQD 9HPXUL
5HVLGHQWLDO 5HFRYHU\ 7HFKQ L' DM $)XDM®\ \7 WP H
ORFNLQJELUG +LOO $GPLQLVWUDWLRQ
%RGH 20DGLSR 6WDFH\ 6LPLVRQ
/LIH 6NLOOV &RDFK 5HVLGHQWLDO 5HFRYHU\ 7THFKQLF
AXHVWHQG ORFNLQJELUG +LOO
%URRNH 7KRPDYV 'DQQ\ &ROOLHU
SHVLGHQWLDO 5HFRYHU\ 7HFK Q L5AH.\DLGG HQOML DOPSHHFRYHU\ 7HFKQLF
ORFNLQJELUG +LOO ORFNLQJELUG +LOO
$VKOH\ 7LSWRQ -RFHO\Q &DUUDVER
&HUWLILHG OHGLFDO $VVLVWDQW.IH 6NLOOV &RDFK
3URJUHVV +RXVH 0$&< AXHVWHQG
7LDZDWKD &DUWHU &LDUD 5REHUWYV
OHGLFDWLRQ 7HFKQLFLDQ 3DWLHQW $FFHVV 6SHFLDOLVW
ORFNLQJELUG +LOO +RDN
$EE\ 9RQGHUVFKPLWW 6DPDQWKD +XGVRQ
+HSDWLWLV & &DUH &RRUGLQDWFDUNLHQW $FFHVV 6SHFLDOLVW
OXQFLH +RDN
-XOLH )LHOGYV 1LFROH :HVOLQJ
3DWLHQW $FFHVV 6SHFLDOLVW &HUWLILHG OHGLFDO $VVLVWDQW
&DUPHO 1REOHVYLOOH
/JHUR\ 3RVH\ HQQHWK 5XVKLQJ
/LIH 6NLOOV &RDFK 3DUW 7LPH ODLQWHQDQFH 7HFKQLFLDQ
AXHVWHQG /JHEDQROQ
'RXJODV 2VERUQH 5DFKDHO 3HWHUVRQ
1IHWZRUN $GPLQLVWUDWRU &DUH &RRUGLQDWRU /LIH 6NLOOV
1REOHVYLOOH $GPLQ &RPPXQLW\ %DVHG

&DUPHO

5XTD\D $0 'HOIL
SHVLGHQWLDO 5HFRYHU\ THFKQLFLDQ

ORFNLQJELUG +LOO RV



